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Executive Summary
In April 2023, thHighr Larning Commission, th accrditing body or Dine Collg, gav
th collg a “Mt with Concrn” dsignation rgarding its assssmnt o studnt larning.
Shortly atr this, two critical administrativ positions rsponsibl or managing and
ovrsing assssmnt wr vacatd. With its nxt accrditation visit on th horizon in
2025, th collg is working to addrss th concrn and improv its assssmnt o studnt
larning. It has lld th ky positions that had bn lt vacant and contractd with a
consultant to rviw its assssmnt procsss and provid rcommndations or
improvmnt. This rport provids a rviw and rlatd rcommndations in th ollowing
catgoris:

• Assssmnt o institutional acadmic assssmnt,
• Assssmnt o acadmic assssmnt and program rviw, and,
• Assssmnt oGnral Education assssmnt.

Assessment o institutional academic assessment. Submittd and unsubmittd
acadmic program assssmnt rports indicat th institutional assssmnt planmay
nd to b rvisd to ncourag complianc and sustainability.

Assessment o academic assessment and program review. Th gaps btwn th
intndd and implmntd acadmic assssmnt and program rviw, and th intndd
and actual hypothss or assssmnt ar opportunitis or improvmnt. Along with th
institutional acadmic assssmnt plan, th acadmic program rviw planmay also nd
rvisions to support gratr complianc and sustainability. Drawing clar connctions
btwn th two whil highlighting how thy support budgting and rsourc nds can
crat transparncy and buy-in rom stakholdrs.

Assessment oGeneral Education assessment. ThGnral Education Handbook,
rvisd in th Spring o 2024, prscribs an assssmnt plan that mimics a doubl-blind
drug trial. With th ongoing implmntation o th collg larning managmnt systm,
Canvas, svral componnts o this plan will rapidly bcom obsolt or burdnsom.
Rvising th plan in light oCanvas’ capacitis to b icint and rduc aculty workload
can incras complianc and sustainability.

Future Directions. Th suggstd rvisions abov and dtaild urthr in this rport can
incras aculty undrstanding o assssmnt, hlp thmdraw connctions btwn
assssmnt and rsourc nds, contribut to a sustainabl cultur o assssmnt, and
support studnt succss.  
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Glossary of Abbreviations

Abbreviation Complete Term

1. ADS Assssmnt Data Spcialist

2. AGEC Arizona Gnral Education Curriculum

3. APR Acadmic Program Rviw

4. CSLO Cours Lvl Studnt Larning Outcoms

5. DAC Dirctor o Assssmnt and Curriculum

6. DC Dine Collg

7. DPAR Dgr Program Assssmnt Rport

8. Gn Ed Gnral Education

9. HLC Highr Larning Commission

10. IP Intrim Provost

11. PSLO Program Studnt Larning Outcoms

12. SC Sih Hasin Committ
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What Led to This Report

Accrditation Findings

Dine Collg (DC) is accrditd by thHighr Larning Commission (HLC). During th
rcnt accrditation rviw in 2023, th sit rviw tam ound th collgwanting on HLC
Critria or Accrditation 4.B which rquirs th collg to dmonstrat that it “ngags in
ongoing assssmnt o studnt larning as part o its commitmnt to th ducational
outcoms o its studnts” (HLC policy, 2023; p. 14). DC was ratd “Mt with Concrn” on
this critrion and askd to dmonstrat progrss and analysis o assssmnt rlatd to:

1. A uniorm, collg-wid assssmnt procss.
2. Crating Program and Gnral Education (Gn Ed) Studnt Larning Outcoms

(PSLOs) and conducting ongoing assssmnt o studnt larning.
3. Idntiying and assssing co-curricular activitis and publishing data outcoms.
4. Establishing studnt succss stratgis, idntiying at-risk studnts, improving thir

prsistnc and compltion rats, and publishing data outcoms.

Staing Changs in Acadmic Aairs

Within th institutional hirarchy, th Provost’s Oic, which houss th assssmnt tam
(dirctor o assssmnt and curriculum, and assssmnt data spcialist) is rsponsibl or
addrssing and rctiying aras o concrn idntid by thHLC. Howvr, within th last
v yars, ths critical ladrship positions xprincd turnovr. Th aculty wantd
ownrship o acadmic assssmnt and askd to dissolv th assssmnt dirctor
position during th 2020-21 acadmic yar. Thn, in Jun 2023, th provost lt DC.

An Intrim Provost (IP) assumd ladrship or Acadmic Aairs in Jun 2023. Th aculty
ralizd an institutional nd to hav a prson in charg o assssmnt and rqustd
rinstating th dirctor position. In rspons to th aculty rqust and to build institutional
capacity or assssmnt, th IP rtoold and advrtisd th position oDirctor o
Assssmnt and Curriculum (DAC) and lld th rol in March 2024. ThDAC joind th
xisting Assssmnt Data Spcialist (ADS).

Both th DAC and ADS hav xtnsiv xprinc with DC and highr ducation. Both ar
mmbrs o thNavajo Nation, hav hld positions o incrasing rsponsibility within
highr ducation, and ar proud DC graduats. Both bring xtnsiv data analytic xprtis
and, as mmbrs o thDC and Navajo communitis, insidrs’ undrstanding o
institutional and community culturs.
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A Consultant to Hlp with Institutional Capacity

With an HLC intrimmonitoring rport du in Fall 2025 and tim lost to staing changs,
th IP idntid a nd or an xtra st o tmporary hands to build institutional capacity or
assssmnt. To support th Provost’s Oic in addrssing HLC concrns 1 and 2, sh
invitd th author o this rport, an xtrnal consultant, to rviw and shar insights and
rcommndations on th collg’s assssmnt and program rviw plans, procsss, and
outcoms.

What This Rport Is About

Th consultant rviwd DC assssmnt documnts including th Dine Collg
Institutional Assssmnt Plan, submittd Dgr Program Assssmnt Rports (DPAR),
Acadmic Program Rviw (APR) Guidlins & Critria, and thGn Ed Handbook. Th
rviw ntaild harvsting inormation rom thos documnts to dtrmin DC’s implicit
hypothsis o assssmnt, implmntation dlity to intndd assssmnt procsss,
assssmnt strngths and challngs, and any othr lssons that could b larnd. In
collaboration with th IP and assssmnt tam, th consultant organizd th rviw,
ndings, and rcommndations along th ollowing catgoris:

• Assssmnt o institutional acadmic assssmnt,
• Assssmnt o acadmic assssmnt and program rviw, and,
• Assssmnt oGn Ed assssmnt.

This rport contains th consultant’s ndings or ach catgory and rlatd
rcommndations. Ths ndings ar ord rom th prspctiv o an xtrnal
stakholdr, th sam as that o a uturHLC sit rviwr. Th rcommndations hrin
ar intndd to hlp DC strngthn its xisting assssmnt inrastructur in prparation or
its nxt HLC sl-study.
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Assessment of Institutional Academic Assessment

Institutional Assssmnt Plan

DC stakholdrs authord, vttd, and approvd th Institutional Assssmnt Plan (DC,
2020). It dns assssmnt at DC as a “continuous cycl o sl-valuation and sl-
rfction” (p. 2) to improv studnt larning outcoms to dtrmin how wll DC ullls its
mission and stratgic goals. Th plan consists omasuring and assssing Institutional
Larning Outcoms (also known as th Four Pillars), PSLO, Cours Lvl Studnt Larning
Outcoms (CSLO), Gn Ed Outcoms, and Co-Curricular Larning Outcoms.

Th plan idntis CSLOs as cours-mbddd mchanisms or providing ormativ and
summativ dback to studnts. Programs complt a DPAR1 vry thr yars and a
DPAR2 annually, with th ormr prsnting a summary and analysis o data submittd in
th lattr. ThDPAR2 includs a rquirmnt or submitting studnt artiacts that ar
archivd by th Provost’s Oic. Acadmic program assssmnt is thus prscribd as an
valuation o all courss ovr thr yars. Th Sih Hasin Committ (SC) uss a rubric to
rat and provid dback to programs on submittd DPAR1’s.

Th plan includs a tmplat or Co-Curricular program assssmnt rporting as wll as a
rubric or providing dback on compltd tmplats. Assssmnt oGn Ed is not
dtaild in th plan.

Rviw o Submittd DPARs 1 & 2

Submissions. Four o 41 acadmic programs hav nvr submittd a DPAR1 or DPAR2
(s Appndix A) and submissions across tim and programs ar inconsistnt. It was
diicult to gt an annual submission count o ithr DPAR bcaus aculty usd a varity o
dating convntions to ll th dat ld, ranging rom ntring th acadmic yar o th data
thy wr rporting (.g. 2021-2022) to ntring th smstr during which th rport was
submittd (.g. Fall 2021).

Th ADS tracks whthr and whn a program submittd a DPAR, which yilds a count o
rports submittd during a spcic priod and indicats program compliancwith DPAR
submission guidlins. Th ADS rcords do not solv th lack o consistncy in dating
convntions across DPARs.

Email rmindrs rom th ADS ar DC’s only mchanism or nsuring submissions. Th SC
provids dback on submittd DPARs, but th committ dos not appar to intrvn
and addrss non-submissions.
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PSLOs and Program Goals. All programs that submittd a DPAR indicatd PSLOs wr in
plac. Th PSLO statmnts, howvr, wr not always asy to masur. Furthrmor,
PSLO statmnts wr confatd with program goal statmnts. Ths two oundational
concrns hav rvrbrating implications or tracking studnt larning and program
dvlopmnt, making it diicult to do ithr ctivly or to dtct th nd or and
implmnt improvmnts. This ld to programs caught in a cycl o rvising ithr thir
PSLOs or rubrics or bttr masurmnt. Without clar, masurabl PSLOs and cohrnt
assssmnt plans, programsmay nd it diicult to scap th cycl o rvisions.

CurriculumMatrices. Lik PSLOs, all programs that submittd a DPAR also shard a
curriculummatrix to support thir assssmnt orts. And, lik PSLOs, th curriculum
matrics wr not structurd to support ctiv assssmnt o studnt larning. Th
Institutional Assssmnt Plan dircts programs to assss vry cours ovr a w yars to
conduct program-lvl assssmnts o studnt larning. This guidanc is likly to mak
assssmnt l burdnsom and alinat aculty rom conducting maningul
assssmnt o studnt larning.

Data collection and analysis. It may b prdictabl rom th concrns with curriculum
matrics, that programs rportd that cycls o collcting and analyzing PSLO data wr
burdnsom or did not ollow thm. Programs rportd wanting data rom thOic o
Institutional Rsarch about thir programs, such as nrollmnts, prsistnc, graduation
rats, tc. and did not rciv thmwhn rqustd. Thy indicatd that gtting
assssmnt data rom adjunct aculty is diicult du to th various hurdls associatd with
a transint and tmporary workorc, .g. adjuncts not rsponding to mails whn o-
contract. This is particularly disruptiv to assssmnt in programs and courss with low
nrollmnts bcaus it lnds to a scarcity o data. Ths data concrns dtract rom
maningul assssmnt o studnt larning.

PSLO alignment to DC Pillars. 24 out o 41 programs hav alignd thir PSLOs to DC
Pillars. Th rmaining ithr hav not (n = 1) or thmapping is unclar (n = 14). On
program, Scondary Education (Math and Scinc), rportd PSLOs and alignmnt or both
Education and Scinc. Thmapping o Scinc PSLOs to th Pillars was clar whil th
sam or Education PSLOs was not. Thus, th ovrall numbr o programs that rportd
alignmnt (n = 38) is gratr than th total numbr oDPARs (n = 37) includd in this rport.
This maks it diicult to dtrmin how wll DC ullls its mission and stratgic goals, as
th Institutional Assssmnt Plan intnds.

Online instruction. ThCOVID-19 pandmic orcd DC, along with othr institutions
across th country, to implmnt onlin larning within a mattr owks. This causd
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disruptions in taching, larning, and assssmnt and has yt to ully rcovr, programs
rportd in thir DPARs. This may b an issu or DC to considr with rgulatory agncis
(such as HLC) in mind that rquir aculty to b appropriatly traind in dlivring programs
onlin or nd to approv onlin dlivry o programs through appropriat channls.

Closing the loop. ThDPAR tmplats ask programs to rport on improvmnts basd on
thir assssmnt ndings. Four out o th 37 programs that submittd a DPAR suggstd
improvmnts. Th improvmnts, howvr, wr diicult to locat in thDPAR tmplat,
not consistntly rlatd to assssmnt ndings, and otn copid and pastd rom yar to
yar. This contributs to th pattrn indicatd abov o assssmnt procsss that do not
yild maningul inormation about studnt larning or how programs urthr thmission
o th collg.

Feedback on DPAR1. Th SC uss a rubric to provid dback to programs on compltd
DPAR1. Thus, programs gt dback on thir assssmnt procsss and rporting vry
thr yars. Th rubric contains inormation that could b intrprtd as contradictory to
th institutional assssmnt plan. For xampl, th plan rcommnds assssing vry
courswhil Ara 2 in th rubric rats “Commndabl” thos programs that idntiy
targtd assssmnt within th program. Faculty may nd this conficting inormation
conusing and hard to ollow and dback rom th SC laggd or outdatd and thus
diicult to implmnt in a timly mannr.

Rcommndations or Improvmnt

Th rviw o submittd DPARs 1&2 rvals numrous challngs in ollowing th intndd
institutional acadmic assssmnt plan. This includs low submission rats, diicult-to-
masur PSLOs that ar not alignd to DC Pillars, curriculummatrics that do not support
ctiv program assssmnt, challngs with data collction and analysis, suggstions
or improvmnt that ar not implmntd, lack o accountability or non-submissions,
and dback on DPAR1 that ithr conficts with th institutional assssmnt plan or is
dlayd.

Ths signicant challngs at vry stp o th assssmnt plan suggst th plan itsl
may nd to b rvisd so it can b implmntd as intndd. For th plan to b
sustainabl, DC nds a supporting inrastructur th oundation or which is a DAC who is
now on sta.

In rvising th Institutional Assssmnt Plan to bmaningul, ctiv, and sustainabl,
considr th ollowing:
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1. The Institutional Assessment Plan. Rvis th institutional assssmnt plan and
rmov all rdundancis, simpliy inormation so it is asy to ollow, and rsolv
conficting dirctions. Considr consolidating DPAR1 and 2 into on rporting
tmplat, providing an opportunity or programs to connct assssmnt to rsourc
nds, and structuring it such that it contributs to maningul assssmnt at th
program lvl and can b consolidatd at th school or institutional lvls to
dtrmin how acadmic programs contribut to DC’s stratgic goals.

2. Submissions. Track DPAR submissions longitudinally by th program to nsur that
all programs hav th support thy nd to conduct maningul assssmnts and
succssully submit rports on tim.

3. PSLOs and Program Goals. Rviw ach unit’s PSLOs and program goals and work
with thm to nsur that th two ar sparat, masurabl, and canmaningully
contribut to programmatic sl-rfction and improvmnt.

4. CurriculumMatrices. Rviw ach program’s curriculummatrix to nsur it
supports an ctiv curriculum and assssmnt plan. Rathr than assssing vry
cours, guid programs in slcting ky courss or assssing on or mor PSLO to
mak assssmnt sustainabl. Considr including only thos courss that ar
taught by ull-tim program aculty, at last until DC’s nw larning managmnt
systm, Canvas, has bn ully implmntd across all programs.

5. Data collection and analysis.With rvisd PSLOs and curriculummatrics,
concrns with data collction should naturally subsid. Th Prsidnt oDC
indicatd that thOic o Institutional Rsarch is working to crat data
dashboards to dmocratiz data accss or program aculty. ThDAC has
signicant data xprtis that can contribut to crating dashboards that giv
aculty th inormation thy nd tomonitor thir programs.

6. PSLO alignment to DC Pillars. PSLOsmay b alignd to DC Pillars during th
rvision o curriculummatrics. This will acilitat assssmnt o th Pillars, which
currntly is not asibl du to th absnc o ncssary inrastructur. I th
alignmnt btwn PSLOs and Pillars is implmntd within Canvas, it will as th
burdn o data collction and analysis to dtrmin studnt achivmnt o th
Pillars.

7. Online instruction. To bring onlin instruction into compliancwith rgulatory
agncis lik thHLC, support aculty in acquiring th ncssary training, and
nsur programs hav th appropriat approvals or onlin dlivry.

8. Closing the loop. In rvising assssmnt procsss and DPAR tmplats considr
providing an opportunity or programs to rport on th outcom o prviously
implmntd changs. This will allow programs to hav a longitudinal prspctiv
on assssmnt and program dvlopmnt. Furthrmor, it will contribut to th APR
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and allow programs to highlight any changs – and thir ctivnss – in th
improvmnt o studnt larning and program dvlopmnt.

9. Feedback on DPARs.Considr providing DPAR dback annually, so programs
hav a chanc to implmnt suggstd changs and monitor thir impact. In
rvising th assssmnt plan, th SLC dback rubric can also bmodid to
spd up SLC’s rviw procss.

10. The Assessment Committee. Th rcommndations abov rquir an institutional
point-prson in charg o ovrsing thir implmntation and ollow-up whil
coordinating ncssary dtails with aculty. Givn thir xisting aculty dutis,
nithr th SC nor its chairprson is positiond to occupy that rol. Thus, considr
rstructuring th SC, rviwing and rvising th committ’s charg and bylaws, and
positioning thDAC as its chair or co-chair. ThDACmay co-chair with ithr th IP
or th currnt SC chair. Such an arrangmnt can hlp nsur optimum institution-
wid coordination in th vast undrtakings suggstd abov.

 



10

Assessment of Academic Assessment and Program
Review

Acadmic Program Rviw

Th Acadmic Program Rviw Guidlins & Critria (DC, 2021) dscribs a
comprhnsiv APR undrtakn by ach dgr-granting program vry our yars,
although stakholdrs in privat convrsations indicatd thy thought th APR occurrd
anywhr rom thr to v yars. Th APR procss is a program-lvl sl-study that
ngags aculty in xamining holistic program halth including th strngths and
waknsss o program curriculum, pdagogy, aculty scholarly and srvic activity,
studnt larning outcoms, rsourc nds, and stratgic aras or dvlopmnt.

Th APR is intndd to b rlvant to and addrss thDC Stratgic Plan and HLC Critria
or Accrditation. It is drivn by program aculty and involvs valuation by an xtrnal
rviwr and stakholdrs across th institution, including non-acadmic units. Th
program sl-study and rviw culminat in rviwrs’ dback on th program, a
minimum 3-yar action plan to addrss aras o concrn, and ollow-through by th Dans
to nsur implmntation and monitoring o th action plan.

Intndd Elmnts oDPARs and APR

DPARs and APR shar connctions and commonalitis that ar vidnt whn tabulatd
basd on shard lmnts o thir intndd implmntation (s Tabl 1). Both ar
intndd to ngag ky stakholdrs in idntiying, implmnting, and monitoring program
improvmnts, to contribut to studnt and institutional dvlopmnt.

Table 1. Intended Elements oDPARs and APR

Report
Intended
Schedule

Report
Focus

Unit o
Analysis

Key
Stakeholders

Overseen
by Closing the loop

DPAR
2

Annual PSLOs/
Studnt
Larning

Dgr
program:
Crticat,
Assoc, BA,
MA/MS, or
Minor

Program
Faculty

Sih Hasin
Committ

Programs idntiy aras o
improvmnt and
implmnt changs. Rport
th outcom o changs in
th nxt rporting cycl.

DPAR
1

3 YR
aggrgat
summary
oDPAR 2

PSLOs/
Studnt
Larning

Dgr
program:
Crticat,
Assoc, BA,
MA/MS, or
Minor

Program
Faculty

Sih Hasin
Committ

SC valuats DPAR 1 and
provids suggstions or
improvmnt.
All ls is th sam as
DPAR2.
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Report
Intended
Schedule

Report
Focus

Unit o
Analysis

Key
Stakeholders

Overseen
by Closing the loop

APR Evry 3-5
yars

Ovrall
Program
Halth

Dgr
program:
Crticat,
Assoc, BA,
MA/MS, or
Minor

Program
Faculty,
Evaluation
Tam,
Extrnal
Rviwr, and
Board o
Rgnts.

Dans Evaluation Tammmbrs
idntiy aras o
improvmnt. Program
aculty dvis an Action Plan
to includ aras o
improvmnt and
associatd rsourc / scal
implications.

Actual Implmntation oDPARs and APR

Th prvious sction o this rport, Assssmnt o Institutional Acadmic Assssmnt,
suracd challngs with th dsign o th assssmnt plan, its implmntation, and th
data it yilds. Th concrns hav rvrbrating cts on th APR. Th APR is a
rtrospctiv 5-yar rviw o program data, including thos rlatd to PSLOs. In th
absnc omaningul PSLO assssmnt, it appars diicult or programs to conduct
maningul APR. Submittd DPAR and APR data indicat both ar submittd irrgularly and
dviat rom th intndd plan or ach (s Tabl 2). APR data could not b aggrgatd
bcaus, btwn 2017 – 2023, only svn programs submittd an APR.

Table 2. Actual Elements oDPARs and APR

Report
Actual
Schedule

Report
Focus

Unit o
Analysis

Key
Stakeholders

Overseen
by Closing the loop

DPAR
2

Irrgular Program
Goals
and/or
PSLOs

Inconsistnt
or unclar

Program
Faculty

Assssmnt
Committ
(SLC)

No accountability or
unsubmittd rports.
Bcaus data ar fattnd,
programs ar unabl to
idntiy aras or
improvmnt.
Caught in cycls o rvising
PSLOs and rubrics.
Program improvmnts ar
cut and pastd rom yar to
yar, and thr is no rport
on th ctivnss o
changsmad in th
prvious cycl.

DPAR
1

Irrgular Program
Goals
and/or
PSLOs

Inconsistnt
or unclar

Program
Faculty

Assssmnt
Committ
(SLC)

SLC valuats submittd
DPAR1.
All ls is th sam as
DPAR 2.

APR Appars
Irrgular

Program
Goals
and/or
PSLOs

Appars to
bDgr
program:
Crticat,

Program
Faculty,
Evaluation
Tam,

Dans Bcaus Program Goals
and PSLOs ar confatd
with ach othr, it may b
diicult to prioritiz and



12

Report
Actual
Schedule

Report
Focus

Unit o
Analysis

Key
Stakeholders

Overseen
by Closing the loop

Assoc, BA,
MA/MS, or
Minor

Extrnal
Rviwr, and
Board o
Rgnts.

clos th loop on aras or
improvmnt.

DC’s Implicit Hypothsis or Assssmnt and Program Rviw

Th APR dirctly links program halth and rsourc allocations to studnt achivmnt o
larning outcoms, as xamind in DPAR 1 & 2. This linkag implis an assumption in th
DC assssmnt plan and APR procss which, xprssd in an I… thn… ormat, could b
articulatd as IF studnts rgularly and succssully achiv intndd larning outcoms
(PSLO) THEN an acadmic program has adquat rsourcs and is halthy (as masurd
through Program Goals). Within this lgant, implid ramwork, rgular monitoring o
PSLOs through DPARs can provid arly indicators o program halth or rsourc nds
rathr than waiting v yars or an APR.

Actual Implmntation o Implicit Hypothsis or Assssmnt

Although th implicit hypothsis sms straightorward whn articulatd in an i…thn
statmnt, th dirct connctions btwn DPARs and APRs appar to gt lost. This may
b du to a varity o rasons. Bcaus programs confat PSLOs with Program Goals it
may not b asy to distinguish btwn achivmnt o studnt larning and program
halth or draw maningul connctions btwn th two. A DPAR procss that dos not
connct PSLOs to rsourc nds, combind with a staggrd 5-yar APR cycl provids
ampl opportunitis or inormation to gt lost, bcom ragmntd, or gt sparatd rom
assssmnt ndings. This may contribut to stakholdrs not undrstanding th
rlationship btwn DPARs and APR.

Rcommndations or Improvmnt

Th gaps btwn intndd and implmntd DPARs, APR, and intndd and actual
hypothsis or assssmnt point to opportunitis or improvmnt in DC’s ongoing work to
sl-rfct and improv.

Th irrgular submissions oDPARs and APRs ar tlling. Non-complianc is a loud
indicator o aculty misundrstanding and lack o buy-in to th ntir assssmnt and
improvmnt procss at DC. To rinvigorat intrst, considr th ollowing in th ordr
xprssd.

1. Rviw and rvis th assssmnt and program rviw handbooks, rporting
tmplats, and timlins with mphasis on crating clarity, rducing workload,
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liminating rdundancis, and crating icincy. Spciy and clariy th sparat
rporting timlins or DPARs and APRs.

2. In th rvisd handbooks, mak xplicit th currntly implicit hypothsis or
assssmnt.

3. Distinguish th purpos o APRs as sparat rom DPARs. Conduct workshops on
writing program goals that ar sparat rom studnt larning outcoms.

4. Explicitly connct DPAR, APR, and budgtary or rsourc nds or all stakholdrs,
including aculty and administrators.

5. Activly ngag aculty in th handbook rviw and rvisions, whilmaking xplicit
why rvisions ar ncssary. This will start to crat th ncssary transparncy and
buy-in.

6. Build capacity or assssmnt by conducting targtd training or dans, so thy can
ctivly champion assssmnt in thir schools.

7. Build capacity or assssmnt amongst aculty by having on-on-on listning
mtings with ach program. Although programsmay shar similar hurdls, th
xprssion and impact o thos hurdls ar likly uniqu in ach program.
Individualizdmtings crat sa spacs or convrsations to hlp xpos and
rmdy thos barrirs.

8. Crat dashboards to nabl aculty to viw thir program data including
nrollmnt, rtntion, graduation rats, and othr lmnts ncssary or APR.

9. Clbrat assssmnt wins by highlighting aculty and program achivmnts on
thDCwbsit or an assssmnt nwslttr.

10. Monitor th impact o any institutional changs that ar implmntd to dtrmin
thir ctivnss and modiy as ndd.
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Assessment of The General Education Assessment Plan
ThGn Ed Handbook (DC, 2024) dns a Gn Ed mission statmnt and assssmnt
plan. Th handbook dscribs thGn Ed curriculum as a “bridg to th broadr world that
is built upon a oundation oDine history, languag, and cultur… [consisting] o th
studnt’s ability to writ clarly, think critically, spak ctivly, rasonmathmatically,
and crativ sl-xprssion that promots social and prsonal rsponsibility, thical
rasoning, and civic knowldg and ngagmnt to addrss local and global issus” (p. 3).
A Gn Ed committ is assignd th rsponsibility or ovrsing and implmnting th
Gn Ed program.

ThGn Ed cor curriculum consists o courswork in v aras at th rshman and
sophomor lvls. Assssmnt is dscribd as ocusd at th cours lvl, only on
artiacts o studnts who passd th cours, and on an assignmnt that occurs towards
th nd o th cours. Th assssmnt procss is structurd similarly to a drug or mdical
trial with a doubl-blind randomizd sampling o artiacts. Artiacts o studnts who
passd th cours ar archivd by th ADS, strippd o any idntiying inormation, and
assignd a numbr. A random sampl o artiacts is drawn rom this archiv or program
assssmnt. Faculty in ach ara oGn Ed us an Association o Amrican Collgs and
Univrsitis VALUE rubric (2009), or an adaptd vrsion thro, to rat studnt work on
ach critrion (or, row). Row-lvl scors ar addd to gt a total and thn avragd by th
numbr o rows in th rubric to gain an ovrall rubric scor. Th avrag cuto scors ar
usd to dtrminwhthr a Gn Ed ara rcivs urthr valuation. All Gn Ed aras in
which 80% o th passing artiacts scor a 3.0 or bttr do not rciv urthr scrutiny. An
ara with 60-79% artiacts with a 3.0 scor is monitord or rmdiation i scors do not
xcd 80% th ollowing yar. Aras whr 60% or wr artiacts scor 3.0 rciv
immdiat intrvntion.

Rcommndations or Improvmnt

ThGn Ed assssmnt plan has yt to b implmntd bcaus it was authord in Spring
2024. As it currntly stands, parts o thGn Ed plan – .g. random sampling – arwll-
suitd or courss with vry high nrollmnts o 500 or abov. Howvr, bcausDC is a
small institution, assssmnt o studnt larning is not suitd or xprimntal or quasi-
xprimntal rsarch dsign. Rathr, social scincmthods or smallr sampl sizs ar
bttr suitd or Gn Ed assssmnt. Thus, th ollowing suggstions ar ord or aculty
and administrators’ considration bor implmnting th currnt intndd plan. All
suggstions ar ord to yild data that might contribut to maningul Gn Ed
assssmnt at DC.
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1. Bridge or Stepping Stones. ThGn Ed curriculum is rrncd in th handbook
as a program, yt its assssmnt is structurd around courss and Gn Ed aras.
Th handbook dscribs th curriculum as a “bridg,” which paints a pictur oGn
Ed as a singular cohsiv program. Yt, in intndd dlivry and assssmnt, th
trm “stpping stons” srvs as a bttr dscriptor. This modl lavs studnts
with th rsponsibility o intrprting th rol o ach ston in th transition rom
thir ducation at DC to thir utur prossional journy. Th imag o a bridg, on
th othr hand, brings tomind an architct, intntional planning, and a crw that
builds th structur. This singular structur dmonstrats to studnts how th
various parts o thGn Ed curriculum (Dine Prspctiv, Writing Clarly, Thinking
Critically, Spaking Ectivly, Rasoning Mathmatically, and Sl-Exprssing
Clarly) comprhnsivly contribut to thir utur prossional succss. As such,
th aculty ar rsponsibl or dmonstrating comprhnsiv cohrnc to
studnts. IDC intnds Gn Ed to b a bridg, th idal assssmnt plan ought to
rfct that. It currntly dos not.

DC stakholdrs rport that th collg is currntly aligning its Gn Ed curriculum
with th Arizona Gnral Education Curriculum (AGEC). AGEC is an articulation
agrmnt among Arizona public community collgs and univrsitis or a
common Gn Ed cor structur, allowing studnts to transr across institutions
without loss o crdit providd thy achiv a minimumGPA. Studnts complt
on o thr AGEC blocks basd on thir choic omajor within th Libral Arts,
Businss, or Scinc and Math.

DC’s Gn Ed curriculum alignmnt with AGECmight b a natural pivoting point or
its assssmnt plan to ollow suit. Each AGEC block is structurd around a cor o
courss to includ First Yar Composition, Arts and Humanitis, Social and
Bhavioral Scincs, and Physical and Biological Scincs. ThGn Ed assssmnt
plan could b cntrd around this corwith courss spcic to ach block orming
a sparat branch. This assssmnt structurwill allow DC to gain a comprhnsiv
undrstanding o its Gn Ed curriculum and dlivry.

2. Archiving student work.With DC’s implmntation oCanvas wll undrway,
studnt artiacts will b automatically archivd within th tchnology, making this
stp rapidly obsolt. Indd, pulling artiacts out oCanvas to b archivd
lswhrmight bcom burdnsom. I thr is nomandat by HLC or anothr
rgulatory agncy to archiv studnt work, this stpmay b liminatd.

3. Passing work only. Including only passing studnt work in assssmnt will only
yild inormation about what is working or thos studnts who pass. Yt,
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assssmnt is intndd to discovr inormation holistically – who is hlpd, who is
not hlpd, what lmnts ar ctiv, tc. By liminating thwork o studnts
who do not pass th cours, aculty los th opportunity to larn how th program
may b contributing to studnt ailur. This unwittingly placs th burdn o
improvmnt on studnts, without giving thm any inormation about what thy
nd to chang to pass a cours. That rsponsibility idally blongs to aculty who
us assssmnt data to larn how thy can hlp studnts succd. Additionally,
assssing passing work only compromiss DC’s orts to addrss th ourth HLC
concrn to idntiy studnts at risk and improv thir rtntion and graduation rats.

4. Random Sampling. Canvas, atr implmntation, will allow aculty to viw all
studnts’ prormanc on an assignmnt or ach critrion on th rubric usd to
assss it. This will liminat th nd or random sampling. This comprhnsiv
critrion-lvl viw that includs both passing and ailing studnts will provid
aculty with gratr insight into what curricular, pdagogical, masurmnt, or othr
improvmnts might support studnt succss.

5. Overall rubric score. An ovrall rubric scorwill collaps th nr-graind row-lvl
inormation that rubrics ar intndd to yild. Canvas can support a comprhnsiv
aculty rviw o row-lvl inormation to dtrmin how small shits in a cours
might improv studnt larning. This is prrabl to rviwing ovrall rubric scors
which dissolv inormation about which changs might contribut to improvmnt.

6. Canvas and the assessment plan. In light o how Canvas can as th burdn o
Gn Ed assssmnt, it may bworthwhil to rvis th plan with Canvas’ capacitis
in mind. A rvisd plan that lans on what Canvas can do could rduc aculty
workload, allowing thm to ocus onmaking maning o assssmnt data rathr
than gnrating it.
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Future Directions
DC has a strong commitmnt to sl-rfction and improvmnt o its assssmnt
procsss and outcoms. This is rfctd in its hiring ky sta and administrators as wll
as contracting with a consultant to incras assssmnt capacity. Furthrmor, DC is
activly implmnting Canvas, a larning managmnt systm that has tools to as th
burdn o program assssmnt. This rport and th suggstion hrin ar ord with
ths rsourcs in mind.

Th suggstd rvisions o all acadmic assssmnt and program rviw plans may sm
daunting at rst but ar ord to rduc aculty workload rlatd to program assssmnt.
Canvas can as thworkload rlatd to collcting, archiving, and rating assssmnt
artiacts, laving aculty to makmaning o data, idntiy aras or improvmnt, and
crat solutions to improv studnt outcoms.

Th assssmnt xprtis th IP, DAC, ADS, and th consultant or can incras aculty
undrstanding o assssmnt, hlp thmdraw connctions btwn assssmnt and
rsourc nds, contribut to a sustainabl cultur o assssmnt, and support studnt
succss.  
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