

























































































CAPITAL PROJECTS

EXISTING
BUILDING

Outdoor Learning Facilities - Tsaile Campus

An outdoor learning center is currently being designed
and constructed in the space located between the Student
Union building and the cafeteria. This project aims to create
an inviting environment that encourages and supports
outdoor student activities. The renovated area will feature
a canopy-covered commons area, which will serve as a
versatile space for student gatherings, outdoor classes, and
various extracurricular activities.

Dormitory Renovations and Energy
Efficiency Upgrades - Tsaile Campus
Ten dormitories, originally constructed in the 1970s, are

undergoing essential infrastructure upgrades to address aging
sewer and water systems. A substantial allocation of $1

million has been earmarked for these critical improvements.

Notably, this renovation marks the first time the college
dorms will be equipped with air conditioning, enhancing the
comfort and livability of student housing.

In addition to the dormitory upgrades, a comprehensive
energy performance contract amounting to $20 million
is nearing completion. This initiative includes the
modernization of air handlers, HVAC systems, and building
envelopes in 17 educational buildings. A solar farm will also
be installed to harness renewable energy sources.

These upgrades are expected to yield significant benefits,
particularly in energy efficiency. The campus anticipates
reducing its reliance on the grid by an impressive 80% during
peak times, marking a significant step towards sustainable
and environmentally friendly operations.

New Faculty Apartments - Tsaile Campus

Plans have been finalized for the development of faculty
apartments, which will consist of a total of 16 units,
including both single-occupancy and double-occupancy
options.

The proposed location for these apartments is on the
southwest side of the main campus near the rodeo grounds.
At present, the project is undergoing the design phase, with
construction funding pending approval.

Student Wellness Center - Tsaile Campus

The Student Wellness Center is currently in the architectural
design phase and is planned to be a 27,000-square-foot
facility. It will include a multi-use court, a gymnasium, a
weight room, and a dedicated space for aerobics. The center
will be strategically located near the fitness trail and softball
field, providing easy access for students and enhancing
the overall wellness experience. Additionally, relocating
equipment from existing facilities will allow for an expanded
range of offerings at the new center.

Project Name Funding Project Status
Amount

Shiprock Agriculture Multi-Purpose $7.2 million Groundbreaking in

Center progress

Student Services Center at Shiprock $5 million Planning stage

South Campus

STEM Building at Tsaile Campus $7 million Funding secured

Outdoor Learning Facilities TBD Designing and
constructing

Dormitory Renovations and Energy $21 million In progress

Efficiency Upgrades

New Faculty Apartments TBD Design phase

Student Wellness Center TBD Architectural design
phase

Total Funding: $40.2 million
(excluding TBD amounts)

Funding Resources

e Shiprock Agriculture Multipurpose Center
combination of General Obligation Bonds and
Severance Tax bonds with New Mexico

* Shiprock South Campus Student Services Center
General Obligation bonds - state of New Mexico

* STEM Building at Tsaile Campus - Federal Funds
(Title TI0)

* Outdoor Learning Facilities - ARPA funds - BIE

* Dormitory Renovations
(Navajo Nation allocation) and Energy Efficiency
Upgrades (ARPA Funds)

* New faculty apartments - Navajo Nation allocation)

* Student Wellness center - Navajo Nation Allocation)

Conclusion

The ongoing construction projects are part of a comprehen-
sive effort to strengthen the educational infrastructure,
improve student convenience, and prioritize sustainability.
The upgraded facilities will enable the institution to
provide enhanced learning experiences and better support
its academic community. These initiatives demonstrate a
dedication to preparing educational environments for the
future and leveraging resources for optimum effectiveness.
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