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ON HORSEBACK. ON FOOT. WITH THE BOW.

ATHLETICS REPORT RODEO - ARCHERY

Fall 2025 through Spring 2026 CROSS COUNTRY & TRACK



SEASON AT A GLANCE

32 WARRIORS. THREE
SPORTS. ONE SEASON.

From arena dirt in Greenlee County to mountain cross country courses, Diné College

student athletes competed across rodeo, archery, and cross country and track this

year. Every program was funded by the college, every coach was on the ground at

practice and competition, and every athlete who finished the semester eligible earned

a stipend.

32

STUDENT ATHLETES

18 men - 14 women

3

HEAD COACHES

Each leads a men's and women's
team

RODEO TEAM ON THE RAIL
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VARSITY SPORTS
Men's and women's teams in each

SI31K

TOTAL PROGRAM SPEND
$131,218 across all teams

S32K

ATHLETE STIPENDS
32 awards of $1,000 each

100%

COLLEGE FUNDED
Institutional support, $0 recruiting
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The largest Warriors program, by roster and by budget.

;3 13 $291K $68.1K

ATHLETES STIPENDS EARNED GAME-DAY COSTS TOTAL EXPENSES
8 men - 5 women 7 fall - 6 spring $2,238 per athlete $66,230 revenue

Rodeo posts the largest game-day spend of any Warriors sport,
covering travel, lodging, meals and equipment for every
competition. Barrel racers and ropers carried the Warriors name

into arenas across the region.
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EVERY RUN

IS ON THE
CLOCK. EVERY
WARRIOR
SHOWS UP.

WARRIORS RODEO TEAM
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ATHLETES
4 men - 3 women

Seven runners. Thin air. No shortcuts. 32!623

GAME-DAY COST PER ATHLETE

The smallest roster spent the most per athlete on competition, Highest of any Warriors sport
sending Warriors to mountain courses in the fall and indoor
tracks in the spring. The program also brought in more 7

revenue than it spent. STIPENDS EARNED

CROSS COUNTRY: 2 MEN - 1 WOMAN

DINE COLLEGE ATHLETICS - 2025-26 REPORT 05



Twelve archers. A perfectly even split.

The only Warriors sport with equal men's and women's rosters, on the
leanest game-day budget of the three.

12 12 $619 $24.8K

ATHLETES STIPENDS EARNED GAME-DAY PER TOTAL EXPENSES
6 men - 6 women 6 fall - 6 spring ATHLETE $25,986 revenue
$7,432 total
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CHAPTER 04 - THE NUMBERS

WHERE EVERY DOLLAR WENT

Actual figures from the 2026 Equity in Athletics Disclosure Act survey, Fall 2025 through Spring
2026.

EXPENSES AND REVENUE BY SPORT M Expenses Revenue
—_— I cs.oss
$66,230
CROSS COUNTRY & I :css
TRACK $46,686
— I ¢k
$25,986

HOW THE $131,218 WAS SPENT

Il Game-day operations $54,884 - 42% Coaching salaries $33,000 - 25% Il Athlete stipends $32,000 - 24%
Other team costs $9,834 - 7% Not by sport $1,500 - 1% Recruiting $0
EVERY WARRIOR, COUNTED @ Men Women

RODE - 13 00000000
ARCHERY - 12 00000
XC & TRACK - 7 000

TOTAL REVENUE TOTAL EXPENSES BALANCE

$140,402  $131,218 +$9,184

Al institutional support Teams plus $1,500 shared Revenue over expenses
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HOW THE PROGRAM RUNS

COACHES ON THE GROUND STIPENDS ARE EARNED

Three head coaches are contracted each Athletes receive $1,000 for each semester
semester at $5,500 and lead both the men's they complete while keeping eligibility.
and women's team in their sport, at every Sixteen earned it in Fall 2025 and sixteen in
practice and competition. Spring 2026.

GROWN FROM CAMPUS BACKED BY THE COLLEGE

No recruiting dollars were spent. Most All revenue came from institutional

Warriors are enrolled students who step support, plus about $1,500 in grant funds

forward at the start of the semester. to replenish recreation and fitness
equipment.

WARRIORS, EVERY SEASON.

DINE COLLEGE ATHLETICS - BRANDON BEGAYE, ATHLETIC MANAGER

EADA survey completed and locked October 9, 2026 - Institution 105297 08



SECTION 06 PUBLIC DISCLOSURE

EQUITY IN ATHLETIGS

EADA DISCLOSURE - REPORTING YEAR 2025-26

The Equity in Athletics Disclosure Act requires Diné College to make the following information
public each year. Figures on pages 10 through 12 are reported exactly as submitted in the 2026 EADA
survey (Institution 105297), completed and locked October 9, 2026. Participant counts are as of the
day of the first scheduled contest.

# REQUIRED DISCLOSURE EADA AREA PAGE
1 Participants by varsity team and gender Participation 10
2 Students participating on more than one varsity team Participation 10
3 Other varsity teams and overall totals by gender Participation 10
& Head and assistant coaches by gender, men's and women's teams Staffing 10
5 ‘[;:Ia:ltr::: :;s)ignment and employment status (full-time, part-time, Staffing 10
6 Coaching salaries by team and average salary per FTE Staffing 1
1 Athletically related student aid, men versus women Financial 1
8 Recruiting expenses, men's and women's programs Financial n
9 Operating (game-day) expenses per participant Financial 12
10 Total operating expenses by team Financial 12
1 Total athletic expenses by men's and women's teams Financial 12
12 Total athletic revenues by men's and women's teams, by source Financial 12
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EADA DISCLOSURE - AREAS 1 AND 2

PARTICIPATION & GOAGHING STAFF

ATHLETIC PARTICIPATION s ofthe day of the first scheduled contest

VARSITY TEAM MEN'S TEAMS WOMEN'S TEAMS
Archery 6 6 12
Rodeo 8 5 13
Track and Field and Cross Country (combined) A 3 7
Track and Field (Indoor) 2 2 4
Cross Country 2 1 3
Total participants, men's and women's teams 18 14 32
Unduplicated count (head count) 18 13 32
Students on more than one varsity team 0 0 0
Other varsity teams (coed or other sports) 0 0 0

Indoor track and cross country are sub-counts of the combined Track and Field and Cross Country team. Because
no student competed on more than one team, the unduplicated head count equals total participants.

COACHING STAFF Head coaches by team, gender and status

VARSITY TEAM GENDER ASSIGNED TO TEAM INSTITUTION EMPLOYMENT
Archery (men's and women's) Male Part-time basis Part-time employee
Rodeo (men's and women's) Male Part-time basis Part-time employee

Track and Field / Cross Country

. . Male Part-time basis Part-time employee
(men's and women's)

MEN'S TEAMS WOMEN'S TEANMS

Head coaches, male Head coaches, male
Head coaches, female Head coaches, female

Assistant coaches, male / Assistant coaches, male /
female female

Full-time / volunteer Full-time / volunteer
coaches coaches

and once for women's teams. Coaches are contracted each semester and are present at practices and
competitions. No assistant coaches were employed.
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EADA DISCLOSURE - AREAS 2 AND 3

SALARIES, STUDENT RID & REGRUITING

COACHING SALARIES Coaching duties only, benefits excluded

MEASURE MEN'S TEAMS WOMEN'S TEAMS TOTAL
Average annual salary per head coaching position $5,500 $5,500 n/a
Head coaching positions used in the average 3 3 n/a
Volunteer head coaching positions 0 0 0
Average annual salary per full-time equivalent (FTE) $16,500 $16,500 n/a
Sum of FTE positions used in the average 100 100 n/a
Total head coach salaries $16,500 $16,500 $33,000
Total assistant coach salaries $0 $0 S0
Total coaching salaries $16,500 $16,500 $33,000

Each coach is paid $5,500 per semester ($11,000 per academic year) to coach both the men's and women's team in
their sport, so each salary is split evenly between men's and women's teams.

ATHLETICALLY RELATED STUDENT AID

MEN - 56% $18.000 PIIIBNTA $14.000

TOTAL AID AID SHARE VS. ROSTER BY SEMESTER

$32,000 96 / 44 16-16

32 stipends of $1,000 Roster share 56 / 44 (18 men, 14 Fall 2025 + Spring 2026
women)

A $1,000 stipend is awarded to each athlete who completes the semester while maintaining eligibility. Fall 2025:
Rodeo 7, Archery 6, Cross Country 3. Spring 2026: Rodeo 6, Archery 6, Track and Field 4.

RECRUITING EXPENSES

MEN'S TEAMS WOMEN'S TEAMS

0 0

All recruiting took place during normal working hours with no recruiting travel. Most student athletes are

enrolled students who express interest at the start of the semester.
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EADA DISCLOSURE -

EXPENSES & REVENUES BY TEAM

AREA 3

OPERATING ( GAME-DAY ) EXPENSES Lodging, meals, transportation, uniforms, equipment and officials

PER ATHLETE

TEAM ATHLETES PER ATHLETE
Archery 6 $619
Rodeo 8 $2,238
Track & Field / XC 4 $2,623
Total 18 n/a

BY TEAM
$3.718
$17.904
$10,490
$32,110

ATHLETES
6

5

3

14

$619

$2,238
$2,623

n/a

BY TEAM TOTAL
$3.76 $7,432
$1190  $29,094
$7868  $18,358

$22714  $54,884

Each sport runs one combined budget for its men's and women's team, so the per-athlete cost is the same for

both.

TOTAL EXPENSES AND REVENUES i athletic activity, actual dollars

_ TOTAL EXPENSES TOTAL REVENUES

TEAM MEN'S WOMEN'S TOTAL MEN'S WOMEN'S TOTAL
Archery $12,417 $12,417 $24,834 $12,993 $12,993 $25,986
Rodeo $36,424 $31,674 $68,098 $33,115 $33,115 $66,230
Track & Field / XC $18,893 $17,893 $36,786 $23,343 $23,343 $46,686
Total, all teams $67,734 $61,984 $129,718 $69,451 $69,451 $138,902
Not allocated by sex or sport n/a n/a $1,500 n/a n/a $1,500
Grand total n/a n/a $131,218 n/a n/a $140,402
REVENUE BY SOURCE

INSTITUTIONAL GRANT FUNDS TICKET SALES STUDENT FEES BOOSTER GIFTS
e | $1,500 $0 $0 S0

$138,902

All team revenue

Fitness equipment

MEN'S TEAMS NET

S1L717

None collected

WOMEN'S TEAMS NET

+$7,467

None allocated

None received

GRAND TOTAL NET

+$9,184

Net is revenues minus expenses. All revenue came from institutional support; the $1,500 not allocated by sportis

grant funding used to replenish recreation and fitness equipment. Source: 2026 EADA survey, Institution 105297,

locked October 9, 2026.
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